
 

 
 

Report to: Policy and Resources Committee, 27th July 2021 
 

Report of: Corporate Director - Homes and Communities 
 

 
Subject: PROPOSAL FOR FEES AND CHARGES FOR THE USE OF ELECTRIC 

VEHICLE CHARGE POINTS AT ST MARTINS GATE CAR PARK  
 
1. Recommendation 

 
That Committee: 

 
1.1 Approves the principle that a market rate tariff should be applied for use of 

electric vehicle charge points at St Martin’s Gate Car Park as outlined within 
this report and delegates authority to the Corporate Director for Homes and 
Communities and Corporate Director Finance and Resources to implement a 

market rate tariff and to keep it under review annually; and 

1.2 Authorises the Corporate Director Homes and Communities to consult on 

amendments to the relevant Car Parking Order to provide for free parking 
periods for electric vehicles using the charge points in the terms outlined in 
this report, for referral back to the Committee for a decision later this year. 

2. Background 
 

2.1 The Council’s approved Environmental Sustainability Action plan includes an action to 
install charge points for electric vehicles in St Martin’s Gate car park. 

2.2 With funding secured through an Accelerated Towns Fund allocation, nine charge 

points are in the process of being installed in St Martin’s Gate car park. These are 
expected to become operational in June 2021, subject to final connection to the grid. 

This funding is separate to the main Town Investment Plan funding of £19.6m which 
was announced in June 2021. 

2.3 The chargepoints will be wholly owned by the Council which will be responsible for 

repair and maintenance and for setting a tariff for customers wishing to charge their 
vehicles.  

2.4 Alongside this, the Council can set charges for parking in particular spaces through 
the standard process for consulting upon and agreeing the Car Parks Order for 
Worcester. 

2.5 Two different types of charge points are being installed.  

 Six are “rapid chargepoints” which charge at a rate of 50kW, meaning a 

vehicle with a 50kWh battery would take approximately one hour to receive a 
full charge (rate normally slows post 80% capacity).  
 



 

 Three are “fast chargepoints”, which will each charge two vehicles 
simultaneously at either 7kW or 22kW, depending on the capability of the 

vehicle being charged. This means vehicles may take between 2 and 7 hours 
to charge on these chargepoints.  

2.6 The rapid chargepoints are expected to be used by local businesses and visitors to 

the city. These user groups are most likely to require a rapid charge in order to 
continue their journey. The dual fast chargepoints are more likely to be used by 

those who are intending a longer stay in the city, such as local residents without 
their own charging facilities at home or those commuting into the city for work or 
leisure.  

2.7 St Martin’s Gate car park currently has 778 spaces, of which 20 are allocated for blue 
badge holders and three are for use by electric vehicles (EVs).  

2.8 There are currently two EV charging points in SMG which were introduced in 2012 
and 2015.  

One is a rapid charge unit which is due to be removed in September as it has 
reached end of life and the end of the legal arrangement under which it was 
installed. This unit is owned by Worcestershire County Council and managed by BP 

Chargemaster. The unit has a tariff of 30p/kWh for non-members and a lower pence 
per kWh for ‘Pulse’ members, BP Chargemaster’s membership subscription.  

There is also one dual fast, wall mounted chargepoint which will also be removed. 
There have been regular problems with this unit tripping and it is believed it has 
been downgraded to the speed of a slow chargepoint. This unit was previously 

offered for use free of charge. However it has come to light that BP Chargemaster 
are now collecting a tariff on this unit. This is being investigated but this unit is being 

removed as part of this project to ensure consistency and full control of the 
chargepoints by the Council (one of the three new 22kW chargepoints will be 
situated in the bays previously occupied by this chargepoint).  

3. Preferred Option  
 

3.1 It is proposed to set a tariff at market rate on the use of the chargepoints . At the 
time of writing this report, the market rate has been established to be 25p/kWh.  

3.2 Analysis of tariffs for other fast and rapid chargepoints locally and nationally led to 

the identification of the proposed tariff as the prevailing market rate.  

3.3 Full analysis however is difficult as many networks charge a membership fee with a 

lower p/kWh for members and others charge by the minute rather than by kWh. A 
number of providers are charging higher rates of up to 39p/kWh, however these are 
in locations with established demand for rapid charging.  

3.4 Swarco, the Council’s chargepoint provider, confirmed that 25p/kWh is the typical 
tariff cost currently on their network and they agreed with the Council’s identification 

of this as the current market rate.  

3.5 With demand for the units difficult to predict at this time, aiming for a market rate 
tariff has been chosen as the best option to maximise demand and therefore return. 

With this tariff a cost neutral position is being targeted over time.  



 

3.6 The tariff should be reviewed annually, taking into account demand, costs to use 
other units nearby and costs of public charging nationally.  

3.7 It is proposed to amend the Car Park Order for St Martin’s Gate as follows: 

3.7.1  To waive parking charges for the first hour of parking on all the chargepoint 
bays.  

3.7.2 To permit only electric vehicles which are plugged in and charging to park in the 
bays. 

3.7.3 To set a maximum length of stay on the electric vehicle chargepoints. This would 
be three hours for the rapid chargepoints and eight hours for the dual fast 
chargepoints.  

3.8 A change to the Car Park Order, following the required consultation, will be made 
and may take up to 3 months.  

3.9 A change to the Car Park order is required to prohibit non electric vehicles from 
using EV charge point spaces, and to enforce through use of Penalty Charge Notices. 

it is therefore proposed that the free parking for EVs is introduced when the 
chargepoints go live, and that suitable signage requests that non-electric vehicles do 
not park in the spaces until this becomes enforceable. 

4. Alternative Options Considered 
 

4.1 The alternative option to continue with standard parking fees was considered but it is 
expected this would deter customers from using the chargepoints, particularly the 
rapid chargepoints.  

4.2 Alternatives to the cost neutral position being targeted with the setting of the market 
rate tariff is an income generation or subsidised position. These positions were 

modelled, however, the demand for charging in the city centre is not yet established 
enough to target an income generation approach. Setting a higher tariff may reduce 
returns, as electric vehicle owners could choose other chargepoints or forego the 

convenience of a rapid charge and use their own home or business chargepoint.  

4.3 Whilst there is already a rapid chargepoint in St Martin’s Gate, this is not thought to 

be a reliable prediction of demand for the new chargepoints, as there have been 
repeated technical faults which are likely to have encouraged regular users to go 
elsewhere.  

5. Implications 
 

5.1 Financial and Budgetary Implications 
Setting the tariff at the advised ‘market rate’ of 25p/kWh is intended to maximise 
demand, and therefore return, to achieve a cost neutral position over time.  

 
The Council pays an electricity cost of 14.2p/kWh. There are fixed (not usage 

dependant) annual costs which will be incurred by the chargepoints. These include 
the annual maintenance costs, electricity capacity charges, back office costs and 
insurance for the units. These total c.£13,000 per annum.  

 



 

Modelling has shown that with a tariff of 25p/kWh, if each chargepoint is used twice 
daily, then the income from the chargepoints will pay for the fixed costs and the 

variable cost of the electricity and achieve a small surplus of around £1,000.  
 
During the first year, it is not expected that the chargepoints will achieve this 

position of cost neutrality as it may take time for the demand to build to twice daily 
charges per unit. However, electric vehicle ownership is increasing rapidly with a 

98% increase in the number of licensed ultra low emission vehicles in Worcester 
between Q1 2020 and Q1 2021 (Department for Transport Vehicle Licensing 
Statistics). 

 
The financial implications of offering one hour free parking for electric vehicles whilst 

parked and charging in an electric vehicle bay will have a negligible impact on 
parking income. It is likely that without one hour free parking, many users would be 

deterred from using the charge points as they would have to pay both the 
chargepoint tariff and the car park tariff. 
 

5.2 Legal and Governance Implications 
A consultation must be held and the car park order amended.  

 
5.3 Risk Implications 

There are no risk implications arising from this report. 

 
5.4 Corporate/Policy Implications 

The introduction of electric vehicle chargepoints and provision for electric vehicles 
supports the Council’s ambitions for carbon reduction and air quality improvement 
set out in the Environmental Sustainability Strategy. The impact of the chargepoints 

may be minimal but a comprehensive network of electric vehicle chargepoints is 
required across the country in order to give drivers the confidence to switch. This 

project supports the Council’s civic leadership on environmental sustainability.   
 
The solar photovoltaic array on St Martin’s Gate will provide some renewable 

electricity directly for the chargepoints, although the majority of the electricity 
generated is used for the lighting. However the Council purchases only 100% 

renewable electricity so all electricity used by the chargepoints will be renewable.  
 

5.5 Equality Implications 

There are no equality implications arising from this report. 
 

5.6 Human Resources Implications 
There are no human resources implications arising from this report.  
 

5.7 Health and Safety Implications 
There are no health and safety implications arising from this report. 

 

5.8 Social, Environmental and Economic Implications 

As mentioned, this report supports the Council’s ambitions in the adopted 

Environmental Sustainability Strategy.  

 

There are expected economic benefits, as visitors to the chargepoints are expected 

to spend time in the city centre whilst their vehicle is charging.  



 

 
 

 
Ward(s):   Cathedral  
Contact Officer: Ruth Corrall, Environmental Sustainability Officer,  

01905 7223647, ruth.corrall@worcester.gov.uk  
Gareth James, Parking and Enforcement Manager, 

Gareth.James@worcester.gov.uk  
Background Papers: None  
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